
Gilmer County Board of Assessors





Meeting Minutes

AUGUST 18, 2022
Gilmer County Courthouse

1 Broad Street, Suite 104, Ellijay, Georgia

Members attending:  Bill Logan, Gerald Davis, Tom Porter, Gary Engel, John Williamson.
Staff attending:  Theresa Gooch, Chief Appraiser, Lacy Ryan, Deputy Chief Appraiser, Donna Walker, Secretary
Mike Andrews: Times Courier
1. CALL TO ORDER: Bill Logan called the meeting to order at 3:00 P.M.    

2. APPROVAL OF MINUTES OF JULY 15, 2022:   Upon motion of Tom Porter, second by Gary Engel, to accept the minutes as presented. Vote:  Yes- Logan/Davis/Porter/Engel/Williamson.
3. ADOPTION OF AGENDA: Upon motion of Tom Porter, second by Gerald Davis, to approve the agenda as amended. Vote:  Yes- Logan/Davis/Porter/Engel/Williamson.
4. OLD BUSINESS: 
a. 3019-009 – Superior Court Appeal – Ms. Gooch stated the appeal has been resolved for 2021 with a signed waiver and the 2022 appeal has been waived.
b. 2067-106B – Superior Court Appeal – To be discussed in Executive Session.
5. NEW BUSINESS:
a. Expenditure Budget Report – July – Ms. Gooch stated we should be at 58%. The office is at 61% and the board is at 47%. Ms. Gooch also stated the Board of Commissioners will be making budget amendments for repairs and maintenance, insurance and gasoline.  We should see the changes next month.
b. Revision to Policy #27 Timely Filing Requirements – Upon motion of Tom Porter, second by Gary Engel to approve the changes as presented. Vote:  Yes- Logan/Davis/Porter/Engel/Williamson.

c. Revision to Policy #33 Intraoffice Policies and Procedures – Upon motion of Tom Porter, second by John Williamson to approve the changes as presented. Vote:  Yes- Logan/Davis/Porter/Engel/Williamson.

6. CONSERVATION USE:
a. New/Renew/Continuation/Release/Change of Use – Upon motion of Gary Engel, second by Gerald Davis to approve the list as presented. Vote:  Yes- Logan/Davis/Porter/Engel/Williamson.
b. CUVA Breaches – Upon motion of Gary Engel, second by Tom Porter to approve the breaches as presented. Vote:  Yes- Logan/Davis/Porter/Engel/Williamson.
7. HOMESTEAD EXEMPTIONS: None.
8. ASSESSMENT NOTICES: Upon motion of Gary Engel, second by Gerald Davis to approve the real property notices as presented. Vote:  Yes- Logan/Davis/Porter/Engel/Williamson. Upon motion of Gary Engel, second by Gerald Davis to approve the personal property notices as presented. Vote:  Yes- Logan/Davis/Porter/Engel/Williamson.
9. BOARD OF EQUALIZATION: Upon motion of Gerald Davis, second by Gary Engel to approve the list as presented. Vote:  Yes- Logan/Davis/Porter/Engel/Williamson.
10. VEHICLE MAINTENANCE: Ms. Gooch stated there are problems with another 2015 Jeep motor.  The parts are $700-$1500 but the road department does not have time to work on it.  Ms. Gooch is going to get some local quotes to get total cost of repairs.
11. 2021 DOAA STUDY: Ms. Gooch stated she has met with the Board of Commissioners to file an appeal.  Ms. Gooch stated the office reviewed the samples the Department of Audits used and found 50-60 that were not qualified sales.  The Department of Audits also only allowed for 10% adjustment for trending and our sales were up by more than 20%.  The Tax Commissioner will bill Public Utilities at the rate of the original findings of 35.88% and if any adjustments are made as a result of the appeal, she will send an adjusted bill. Ms. Gooch also stated more than 60% of the counties dropped below a 38% in 2021.
12. 2023 BUDGET: Ms. Gooch presented the preliminary budget for 2023.  Excluding salaries and related salary expenses, the total increase is approximately $12000.  Salaries and Personnel will be discussed in Executive Session. She also presented several options for the new vehicle request.  Mr. Logan stated he was good with staying with another Jeep.  Mr. Engel stated a Ford Ranger would also be a good choice.  Mr. Logan asked Ms. Gooch to get a comparison quote of a Jeep and Ranger.
13. REAL PROPERTY CHANGES: E&R’s – Upon motion of Tom Porter, second by Gerald Davis, to approve the list as presented. Vote:  Yes- Logan/Davis/Porter/Engel/Williamson.
14. MANUFACTURED HOME CHANGES: Upon motion of Gary Engel, second by Gerald Davis, to approve the list as presented. Vote:  Yes- Logan/Davis/Porter/Engel/Williamson.
15. PERSONAL PROPERTY CHANGES:
a. E&R’s – Upon motion of Gerald Davis, second by Gary Engel, to approve the list as presented. Vote:  Yes- Logan/Davis/Porter/Engel/Williamson.
b. Vehicle Appeals – None.
16. CHIEF APPRAISER’S COMMENTS: None.
17. CHAIRMAN’S COMMENTS:  Mr. Logan stated he has full confidence in the office to handle the Department of Audits appeal.
18. PUBLIC COMMENTS: Mr. Andrews asked if the county would be fined for falling out of compliance with the Department of Audits.  Ms. Gooch stated it would not because this is not a review year. 
19. EXECUTIVE SESSION: Upon motion of Tom Porter, second by Gary Engel to suspend the regular meeting at 3:43 and go into Executive Session. Vote:  Yes- Logan/Davis/Porter/Engel/Williamson.
Upon motion of Tom Porter, second by Gerald Davis to reconvene the regular meeting at 4:15 with no actions being taken. Vote:  Yes- Logan/Davis/Porter/Engel/Williamson.
20. ADJOURNMENT:  Upon motion of Tom Porter, second by Gary Engel to adjourn the meeting at 4:16 P.M. Vote:  Yes- Logan/Davis/Porter/Engel/Williamson.
Minutes accepted on the __________day of ________________, 2022
_________________________

___________________________

Bill Logan, Chairman
                                 Donna Walker, Secretary
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